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THE JUTE CORPORATION OF INDIA LTD.
(A GOVT.OF INDIA ENTERPRISE)
Patsan Bhavan, 3rd & 4th Floor, Block- CF, Action Area – 1, 
New Town, Kolkata, West Bengal – 700 156








Invitation for EOI from interested agencies for appointment as Insurance Broker by The Jute Corporation of India Ltd. 
I: INTRODUCTION
The Jute Corporation of India Limited (JCI) was set up in 1971 as an official agency by the Government of India with the aim to provide minimum support price (MSP) to the jute cultivators and work as a helping hand in the raw jute sector.
The main activity of JCI is to conduct Minimum Support Price (MSP) operation to procure raw jute directly from jute grower which is based on the MSP fixed by the Government of India based on the recommendations made by Commission for Agricultural Cost & prices (CACP). Besides MSP operation JCI also purchases raw jute as per requisition of other Government / Semi-Government Organizations and conducts commercial trading of raw jute based on market opportunities. In addition to procurement of raw jute fibre JCI is also associated with various activities for the benefit of jute farmers e.g. distribution of certified jute seed to farmers, developmental activities for higher cultivation, higher quality jute, improved retting technology, development of raw jute market, development & promotional activities of jute based diversified product etc. JCI is actively engaged in enhancement of quality and yield of jute, demonstrating improved Retting and Ribboning technologies, undertaking pilot projects to popularize modern agronomic practices and so on.
JCI has 110 Departmental Purchase Centers (DPC) / Storage points and about 10 additional godowns in 7 Jute growing States, namely West Bengal, Bihar, Assam, Jharkhand, Odisha, Andhra Pradesh and Tripura, with Head Office in Kolkata. JCI, as the nodal agency of Government of India, conducts Minimum Support Price (MSP) operation to procure raw jute in its DPCs, stores the same in DPC godown / assortment shed, carries out assortment of the procured jute, packs the assorted jute in to bales and conducts despatches of the jute to different locations across India. 
JCI also carries out business of Jute Diversified products (JDP). For that, JCI also stores various jute products in its DPCs. It is utmost necessary to safeguard the stock.
SUMMARY OF THIS EXPRESSION
JCI invites EOI from IRDAI licensed Insurance Broker companies operating in India for engagement of Insurance Broker for assisting the Corporation in pre-placement, placement & post placement services of insurance policies for Jute & Jute product Stock, seeds, fixed assets (including leasehold premises, office equipment’s,  furniture & fixtures, Laptops & computers, all electronic & electrical items, electrical installation, air-conditioner, all consumable items etc.), Transit Insurance of jute and jute products, godown, cash in office, cash in transit, fidelity, motor and for any other type of insurance as per the requirement of the Corporation from time to time.
The “Expression of Interest (EOI) is available on JCI’s website (www.jci.gov.in) in tender section. Interested bidders are requested to refer to the said EOI. They must submit the required documents strictly as per provisions of the EOI document. The schedule of the bidding process is as under:
	
	1.
	Date of commencement of bidding process
	23-07-2026
	

	
	2.
	Last date for raising queries
	Up to 2:00 PM on 12-08-2026
	

	
	3.
	Last date and time for bid submission
	Up to 2:00 PM on 13-08-2026
	

	
	4. 
	Date and time for opening of bid
	2:30 PM on 13-08-2026
	

	
	5.
	Pre Bid Meeting
	 2:30 PM on 30-07-2026 at JCI HO
	



Brokers who fulfil the pre-qualification criteria as given below are per Annexure A (Part A) are eligible to participate in this tender. Brokers are also required to submit detailed information about the firm as per Annexure A.

To be considered for empanelment by the JCI, the Insurance broking Firms/ Companies should meet the following criteria:

a) This invitation is open only to well-established and reputed registered Insurance Broking Firm/Company that are incorporated or registered under the Companies Act/ Partnership Act as per their constitution.

b) The interested broking firms must meet the prequalifying criteria to become eligible to participate in bidding process.

c) The Firms/ Companies should have been in existence in India for a period of at least 5 years as on 31/03/2026, in Insurance broking, i.e. must be registered/ issued license by Insurance Regulatory and Development Authority (IRDA) for the said purpose prior to 1st April 2021.

d) The Insurance Broking Firms/ Companies with experience in handling Sector Insurance policies for Public Sectors in India would be given preference, in empanelment.
 
e)  The intending firm must specify the nature of services that the broking firm/ company shall be rendering to the JCI, if assigned the Job.

f) The Insurance Broker Firms/Companies should meet criteria fixed by the JCI   internally, such as experience in handling similar projects, Employee base, Pan-India presence, experienced professionals in its employment etc.

g) All notices and correspondence to the bidder(s) shall be sent by email only, till finalization of tender takes place. Hence, the bidders are required to ensure that email address provided by them is valid.

h) Bidders can seek clarification regarding the tender/ insurance policy by writing email at jci@jcimail.in. Any clarification of queries raised by any bidder will be communicated to all bidders.

i) The eligibility of the Broking firms would be decided based on score obtained by them on the parameter as mentioned in Annexure A.

AI: SCOPE OF WORK

1. The role of the insurance broking firm/company would be advisory in nature in respect of choice of insurance company from whom the insurance policy is to be obtained or the terms, conditions and coverage of insurance policy. The advice of the firm/Company would not be binding on JCI. The strategy of JCI would be maximum risk coverage with minimum premium outgo.

2. The scope of work for the Insurance Broking firms/ companies covers the following:

PRE-PLACEMENT SERVICES

KEY ACTIVITIES:

· To plan meeting to identify insurance objectives and philosophy of JCI
· Requisite Data & Policy collection for review of current insurance program
· Review all current policies and settlement of all outstanding claims 
· Present complete observations on our existing insurance management
· Arrange Inspection of our property & ensure Policy Document bears correct description and values at risk.
· Suggest gaps in our insurance management and areas of improvements to understand what needs to be covered and what is actually covered.
· Structuring a comprehensive plan on Insurance management 
· Study and suggest, if any, the most beneficial insurance model to JCI

PLACEMENT SERVICES

KEY ACTIVITIES:

· Assess current insurer’s service levels and perceptions
· Submit insurers list to JCI for approval for floating tender
· Draft the Tender document as per insurance industry standard
· Evaluate proposals post tender submission by insurers
· Submit Quote Comparison Report to JCI and help in negotiations with shortlisted insurers
· Ensure Policy placement & finalization of policies with insurer finalized by JCI
POST-PLACEMENT SERVICES
KEY ACTIVITIES:

· To check if the Policy Document is concurrent with the tender 
· To conduct Employee orientation program for better response in times of claims
· Maintain all policy documents, claim files and Data management
· To represent JCI in technical discussion with insurer/ surveyor on claims
· To liaise with insurance company to facilitate speedy & appropriate settlement of claims by ensuring all requisite formalities & documentation are completed on time.
· Prepare Service Level Agreement 
· Dedicated resource for liaison with JCI HO 
· Provide Insurance Market updates to JCI
· Help JCI in Renewal process
VALUE-ADDED SERVICES

KEY ACTIVITIES:

· Detailed analysis of all outstanding claims and assist JCI in document compliance from branches and speedy settlement of all claims.
· To provide Risk Consultation & Loss prevention to JCI to ensure that business risks can be mitigated with proper planning and monitoring. To evaluate every aspect of risk avoidance, to suggest JCI the most economic approach to risk avoidance supported by effective training and monitoring throughout all levels of the business.
· To provide Market knowledge & influence and deploy its understanding of working of the insurance market and strengths of their relations with insurers to secure cover for JCI at affordable rates.
· To provide Total Risk Solutions from the stage of risk profiling and developing solutions to claims thereby eliminate the need for JCI to keep track of day-to-day activity of insurance. 
This agreement or contract will remain valid for a  period of the 3 year and shall be extendable to a maximum of 2 more year thereafter based on satisfactory performance of successful bidder. Any such decision for extension shall be taken by the JCI Management Team. 

However, JCI may enlarge or modify the scope of work at any point of time depending upon its need.

· The Broker firm should confirm that Insurance broking services will be free of cost to JCI and that their remunerations will be from insurance company as per the regulations of Insurance Regulatory and Development Authority of India (IRDAI). 
· The empaneled Broking firm/ company shall sign an MOU having inter-alia a Non-Disclosure Clause, with JCI.
· Expression of Interest needs to be submitted in hard copy in a sealed envelope. Proposals received by facsimile shall be treated as invalid and shall be rejected. Only detailed complete proposals in the form indicated, received within the closing time and date, shall be taken as valid.

III. SHORTLISTING OF CONSULTANTS

1. Upon receipt of applications (EOI) the same shall be scrutinized and evaluated by JCI.  JCI will shortlist/ select broking firms/companies as per parameters given in Annexure A (Part A).

2. The selection of broking firm is entirely at the discretion of JCI. Mere empanelment shall not entitle the broking firm the right to assignment of business to the firm/ company.

3. JCI also reserves the right to accept or reject any or all applications without assigning any reason whatsoever.

4. Brokers will be empaneled based on overall score obtained by them in parameters mentioned in Annexure A (Part B). JCI may empanel more than one broking firm / company.  Mere empanelment shall not entitle the firm / company to assignment

5. During evaluation of the proposals, the JCI may, at its discretion, ask bidders for clarification on their proposal. Respondents are required to respond within the time frame prescribed by the JCI.

6. Bidders are not permitted to modify, substitute, or withdraw proposals after their submission.

7. The tenure of the empanelment of the insurance broking firm / firms would be for two  years and extendable by two more years if found suitable. However JCI may discontinue the service at any point of time solely at its own discretion.



IV. DISQUALIFICATIONS:

JCI may at its sole discretion and, at any time during the evaluation of proposal, disqualify any bidder, if the bidder has made misleading or false representations in the forms, statements and attachments submitted in proof of the eligibility requirements, 
failed to provide related clarifications, when sought or declared ineligible by the Government of India/State/UT Government for corrupt and fraudulent practices or blacklisted.

The EOI should be submitted under a covering letter enclosing documents/ information indicated below and the declaration, signed by the authorized Signatory with Seal of the Company. All pages are required to be signed

V. SUBMISSION OF EOI

a. The last date for submission of proposal (bid) is 02:00 PM hrs. on 13-08-2026. Proposal received after that will be rejected.

b. The bid should be signed by the bidder or any person duly authorized to bind the bidder to the contract. The signatory should give a declaration and through authenticated documentary evidence establish that he/she is empowered to sign the tender documents and bind the bidder. All pages of the tender documents except company brochures, if any, are to be signed by the authorized signatory.

c. The bid should contain no interlineations, erasures or over-writing except as necessary to correct errors made by the bidder. In such cases, the person/s signing the bid should authenticate all such corrections by putting his/her full signature.

d. The bidder is expected to examine all instructions, forms, terms and conditions and technical specifications in the Bidding Documents. Failure to furnish any information required by the Bidding Documents or submission of a bid not substantially responsive to the Bidding Documents in every respect will be at the Bidder’s risk and may result in rejection of the bid.

e. No columns of the tender should be left blank. Offers with insufficient information and offers which do not strictly comply with the stipulations given above, are liable for rejection.

f. Interested insurance broking firms/companies are required to submit their proposal (EOI) giving full particulars about their organization, technical personnel in the organization, competence and experience in this line of business to the following address.

To
The Jute Corporation of India Ltd
(A Govt. of India Enterprise)
Patsan Bhavan, 3rd & 4th Floor, 
Block- CF, Action Area – 1, 
New Town, Kolkata, West Bengal – 700 156





VI. BID EVALUATION
Bids will be evaluated by Bid Evaluation Committee constituted by Jute Corporation of India. The decision of the Bid Evaluation Committee shall be final and binding on all. No correspondence will be entertained outside the process of negotiation/discussion with the committee. The Bid Evaluation Committee may conduct clarification meetings with each or any bidder to discuss any matters, technical or otherwise.
Submission of Bid: 
Bidders who wish to participate in the tendering will have to submit their bids in the designated tender box at the head office of JCI either by hand or may send through speed post/courier. 

All Offers must be submitted as per below: 
Envelope A : Envelope A marked as Technical Bid-1, which should contain the documents related to Part A of Annexure A.
Envelope B : Envelope B marked as Technical Bid-2, which should contain the documents related to Part B of Annexure A.
Envelope C : Envelope C should contain Envelope A and Envelope B.
Note : Each envelope should contain the name and address of the tenderer.
Bid documents shall be evaluated as per following steps:

Examination of Pre – Qualification Criteria
A two- stage procedure will be adopted for evaluation of bid proposals, with the pre-qualification being completed before the technical evaluation.

The documents submitted in envelope A shall be examined to determine whether the bidder meets the pre – qualification / eligibility criteria, completeness of the bid, whether the documents have been properly signed by the authorized signatory and whether the bids are generally in order.

The Jute Corporation of India Ltd. reserves the right to seek information/ clarifications from the bidders. Any bids found to be non-responsive for any reason or not meeting the minimum levels of eligibility criteria specified in the various sections of this Tender Document shall be rejected and not included for further consideration.

Bid Evaluation Committee may waive any minor infirmity or non- conformity or irregularity in a Bid which does not constitute a material deviation, provided such a waiver does not prejudice or affect the relative ranking of any Bidder.

Prior to the detailed evaluation, the Evaluation Committee will determine the substantial responsiveness of each Bid to the bidding documents. For purpose of these clauses, a substantially responsive bid is one, which conforms to all the terms and conditions of the bid documents without material deviations.

If the Evaluation Committee determines that a Bid is materially deviating from the prescribed terms and conditions, then the matter may be referred at a higher level to decide whether the deviations of the Bid are material or not. Decision of the Evaluation Committee regarding this shall be final and binding. The Committee’s determination of a Bid’s responsiveness shall be based on the contents of the Bid itself without recourse to extrinsic evidence.

	Evaluation of Technical Bids
· Technical bids shall be opened only of the bidders who qualify pre- qualification criteria and have submitted all the documents and details in prescribed format.
· The committee will evaluate technical bid on grounds of technical qualification criteria mentioned in this document.
· The committee may seek further clarification, if required, from the bidders for the purpose of technical evaluation.
· If a technical Bid is determined as not substantially responsive, the Corporation will reject it.

· Committee will invitequalified bidders with highest marks to make presentation at a date, time and location decided by Corporation. The purpose of such presentations would be to allow the Bidders to present their proposed solutions to the committee and the key points in their Bids.
· Solution, strategies, offering and compliances presented in the form of technical presentation will become essential part of Services Agreement to be signed with successful bidder.

	Selection of Bidder
· Bidder who scores the highest total marks in the Technical Evaluation shall be declared as the preferred bidder. 
· The bids will be evaluated on the basis of the points obtained by the bidders as per evaluation criteria given in Annexure A. The top 5 bidders will be selected on the basis of highest points obtained for further presentation. In case of tie in marks obtained by two or more bidders (i.e. equal points to two or more bidders), all of such bidders will be selected for further presentation. 
· The approved committee will evaluate and give the markings to the presentation on basis of Corporation’s requirement. The presentation will be based on our RFP and the Maximum Marks for same will be 100. 
· Weightage will be 70:30 for above criteria i.e. evaluation marks and presentation for top 5 bidders or more number of bidders in case of situation mentioned in point above. The selection of the Professional Insurance Consultant will be on the basis of aggregate marks obtained (i.e. 70% based on evaluation criteria + 30% based on presentation) among the pre-qualified bidders. 
· In case of Tie among several bidders in the aggregate marks, bidder with the higher annual premium by a CPSE will be preferred. If still these a tie, then higher value of single fire claim settled in any of the last 3 years will be preferred. Such preferences will give higher rank to the bidder in that order.



· After selection, a letter of Award (the “LOA”) shall be issued in duplicate by the Corporation to preferred bidder and preferred bidder shall within seven days of receipt of LOA, sign and return the duplicate copy of LOA in acknowledgement thereof. In the event of duplicate copy of LOA duly signed by preferred bidder is not received by the stipulated date, Corporation may, unless it consents to extension of time for submission thereof, appropriate EMD of such bidder as damages on account of failure of Selected bidder to acknowledge LOA.

· After acknowledgement of LOA as aforesaid by preferred bidder, a MOU shall be signed between the Corporation and the selected broker.

					













































ANNEXURE - A

PART A: QUALIFYING CRITERIA FOR BECOMING ELIGIBLE TO PARTICIPATE IN BIDDING
	Sr. No.
	Pre-qualification Criteria
	Supporting Document to be submitted

	1. 
	Bidder must be a company registered in India under the Companies Registration Act, 1956 for the last 5 years.
	Copy of the valid registration certificate issued by competent authority. 

	1. 
	Bidder must have an annual turnover of at least INR. 15 Crores in each of last 3 years (2023-24, 2024-25, 2025-26)
	Annual Report / CA or CMA certificate of last 3 financial years (2023-24, 2024-25, 2025-26)

	1. 
	Bidder should be licensed by Insurance Regulator (IRDAI) to operate as insurance consultant/broker & should have provided uninterrupted service since last 5 years 
	Copy of IRDA License & all subsequent renewals along with self-certificate that there has been no break in renewal of licence to be submitted 

	1. 
	Bidder must have 3 mandates for appointment as Insurance Consultant / broker or must have issued 3 policies in 2025-26 for Central/State Government Departments / PSUs.
	Copy of mandate letter / policy copy with Bidder’s name on the document duly certified by CA or CMA 

	1. 
	Bidder should have minimum 5 numbers of offices in India notified to IRDAI
	Self-attested copy of Intimation to IRDAI with full address.

	1. 
	Bidder should have handled at least 3 Fire claims estimated at more than 5 crores in last 3 financial years (2023-24, 2024-25, 2025-26)
	Certificate from CA or CMA with claim number insurer, Date and Type of loss & estimated amount to be submitted

	1. 
	The Bidder should not have been Blacklisted by any Government or Semi-Government organization on day of bidding.
	Declaration of non-blacklisting on bidder’s letter head.

	1. 
	The Bidder should be engaged in providing the insurance Consultancy / Broking services to the Textile Industry during the financial year 2025-26 where the fire premium for a single policy is at least Rs. 25 lakh.
	Copy of mandate letter / policy copy with Bidder’s name on the document duly certified by CA or CMA 



PART B : TECHNICAL CRITERIA
	Sr. No.
	Description
	Marks
	Maximum Marks
	Documents   Required

	1
	No. of years completed ‘uninterrupted’ as Insurance Consultant / Broker
	 
	10
	Copy of IRDAI License and all subsequent renewals along with self-certificate that there has been no break in renewal 

	 
	1 Year to 5 Years
	3
	
	

	 
	Above 5 Years to 7 Years
	5
	
	

	 
	Above 7 Years to 10 Years
	7
	
	

	 
	Above 10 years
	10
	
	

	2
	Revenue of Company (Each year) in last 3 Financial Years (2023-24, 2024-25, 2025-26) 
	
	15
	CA or CMA  Certificate to be submitted

	 
	Up to INR 25 Crores
	5
	
	

	 
	Above INR 25 Crore to INR 100 Crore
	7
	
	

	 
	Above INR 100 Crore to INR 200 Crore
	10
	
	

	 
	Above INR 200 Crore  
	15
	
	

	3
	Net Worth of the Company (Each year) in last 3 Financial Years (2023-24, 2024-25, 2025-26)
	
	15
	CA or CMA  Certificate to be submitted

	 
	Up to INR 15 Crore 
	5
	
	

	 
	Above INR 15 Crore to INR 50 Crore
	7
	
	

	 
	Above INR 50 Crore to INR 100 Crore
	10
	
	

	 
	Above INR 100 Crore  
	15
	
	

	4
	The Bidder must be engaged in providing insurance broking services to any  CPSE  with annual premium of more than INR 10 Lacs in 2025-26. (Scoring will be made on the basis of total premium placed under CPSE during 2025-26)  
	
	15
	Policy copy/ Certificate from CA or CMA in support of the same to be submitted.

	 
	INR 10 Lacs – 1 Crore
	5
	
	

	 
	Above 1 Crore to 10 Crores
	7
	
	

	 
	Above 10 Crores to 50 Crores
	10
	
	

	 
	Above 50 Crores
	15
	
	

	5
	Highest value of a Single Fire claim that Bidder have settled in any of last 3 years (2023-24, 2024-25, 2025-26)
	
	15
	Certificate from CA or CMA  with claim number, name of insurer, Date and Type of loss and  settled amount to be submitted

	 
	Up to 10 Crores
	5
	
	

	 
	10.01 to 25 Crores
	7
	
	

	 
	25.01 to 50 Crores
	10
	
	

	 
	Above 50 Crores
	15
	
	

	6
	Numbers of Offices in India as on 01.04.2026 notified to IRDAI
	
	15
	CA or CMA  Certificate to be submitted

	 
	Up to 5
	5
	
	

	 
	6 to 12
	7
	
	

	 
	13 to 20
	10
	
	

	 
	Above 20
	15
	
	

	7
	Number of Permanent Employees in your organization as on 01.04.2026 having a minimum work experience of at least 25 years in the insurance sector. 
	
	15
	CA or CMA  Certificate to be submitted

	 
	Up to 10
	5
	
	

	 
	11 to 20
	7
	
	

	 
	20 to 30
	10
	
	

	 
	Above 30
	15
	
	

	 
	TOTAL
	 
	100
	 



Earnest Money Deposit
· Earnest Money Deposit (EMD) of INR 25,000/- to be paid via Demand Draft to the Corporation.
· . The Earnest Money Deposit (EMD) furnished by the successful bidder shall be retained by The Jute Corporation of India Limited (JCI) and shall be treated as part of the Security Deposit/Performance Security.
· EMDs of unsuccessful bidders will be discharged / refunded within 1 month of signing the contract with the successful bidder. The EMD amount shall bear zero interest.
· The EMD shall be forfeited in the following cases:
· If a bidder withdraws its bid during period of Bid Validity specified by bidder on the bid form.
· In case of a successful bidder, if the bidder fails to sign the contract.
· No bidder shall be exempted from submitting the EMD.
· The bidder shall be liable to pay liquidated damages and penalty imposed by the inviting authority in the event of non-fulfilment of any of the terms or whole of the contract.

Last Date for Submitting Expression of Interest along with the Hard copies of necessary documents in the tender box is   13/08/2026 by 14.00 Hours

Venue:  The Jute Corporation of India Limited, Patsan Bhavan, 3rd & 4th Floor, Block- CF, Action Area – 1, New Town, Kolkata, West Bengal – 700 156

For any kind of queries, you can mail your queries on above mentioned email id. – jci@jcimail.in  
Date & Time of opening of Bids: 13/08/2026 by 14.30 Hours 
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